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DATE:

January 1, 2007
TO:

All Order of the Arrow Lodge Advisers and Staff Advisers

FROM:

Central Region
NATIONAL LODGE ADVISER TRAINING SEMINAR

Dates:
April 13 – 15, 2007

Geneva Center 

Rochester, Indiana
Cost:
$180 per person includes lodging for two nights, cracker barrels, and meals from Saturday breakfast through Sunday lunch, seminar handouts, certificate, and seminar recognition.  Sheets and towels are provided.

PURPOSE

The National Lodge Adviser Training Seminar (NLATS) is a weekend conference focusing on the skills and attributes of effective lodge advisers.  It is intended primarily to enhance a lodge adviser’s knowledge of and connectivity with the OA’s strategic plan, program and resources, while emphasizing personal skills that are essential to the development of effective youth leadership and ultimately the OA’s service to the council.

The National Lodge Adviser Training Seminar (NLATS) is a newer training program.  For this seminar generally, no more than two participants should register from any council.  The course is designed for one-time participation.  Repeat participation is not encouraged.  
The next NLATS will be offered in 2008.

WHO SHOULD ATTEND

It is recommended that participants be the Lodge Adviser, Staff Adviser, Scout Executive or those with immediate lodge adviser potential (such as key chapter and committee advisers), as approved by the local council Scout executive.  Unlike the National Leadership Seminar program, which teaches leadership in a more general sense, this course is specifically designed for Lodge Advisers, Staff Advisers, and those who are preparing to serve in those roles.  The sessions are designed to help individuals in these positions understand their roles and provide them with the necessary tools to succeed as a part of the Lodge Key-3.  Part of the program will ask you to share your experiences in these roles with others; therefore it is important for lodges to send only those who truly serve as their key leaders.
This course is not designed for just any member of the lodge to attend.  It is strongly suggested that every participant has completed a Lodge Leader Development (LLD) program.  The NLATS is an intensive experience, with a focus on 3 key principles of advisers; ENVISION, ENABLE, EMPOWER.  There will be instruction about the nature of lodge program, delivery, of service to the council, and development of youth leadership necessary to both.  While it is designed to be fun, the course is mentally challenging as well.  Participants should be open to learning and prepared to actively engage in an invigorating weekend.

Persons not meeting these criteria may have their registration returned.

REGISTRATION

Please return the attached registration form to the regional office.  Space is limited.  Registrations for the first 40 attendees will be accepted; after that, registrations may be returned.  All potential participants should be sent in with the initial registration.  No registrations will be accepted at the door.  Preference will be given to Lodge Advisers even after the deadline.  Persons not meeting the criteria in the paragraph above may have their registration returned.

In order to assure your eligibility for this course, please send in the enclosed Questionnaire with your registration Application.
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LODGE REGISTRATION FORM

Please print or type the information below with your name printed in full.  No individual confirmation notice will be mailed.  Send one form for each participant.  You may reproduce this registration form locally. 

Name:
_____________________________________________________________________


(First Name,      Middle Initial,        Last Name)

Address:
____________________________________________________________________


City: ________________________ State: _____ 
Zip: ________________
Phone (Home)
(____)_________________  
Phone (Cell or Work) (____)_____________

Date of Birth:  __________________ 
FAX:  (____)_____________

Email:
__________________________ 
Check one:  Male _____ Female ____

Council:
______________________________________________ 
Council No. ________

Lodge:______________________________________ 
Section:    C  -- ____

OA Position:
______________________
Number of years in this position: ______

Date of LLD Completion:  _____________
Date of NLS if you have attended:  _________

Please indicate any special medical or dietary needs that we should be aware of: 

____________________________________________________________
If you do not currently serve as a Lodge Adviser or Staff Adviser, please list below your reasons for wanting to attend this course: 
___________________________________________________


_____________________________________________________________________________


_____________________________________________________________________________

Scout Executives, please note that your signature below indicates that this person, if not already serving as, has immediate Lodge Adviser potential.
Lodge Approval to Attend:            _________________________________________


Lodge Adviser
Council Approval to Attend:   
_________________________________________


Scout Executive

Please attach this form with your payment of $_______
A BSA Class 1 Medical Form is required of all participants. Please be sure to bring it with you.
In compliance with the Americans with Disabilities Act, the Boy Scouts of America will make all reasonable efforts to accommodate persons with disabilities at its meetings.  Please call the Program Secretary at the regional office with your request. 

Deadline: ___________
Account # __________
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National Lodge Adviser Training Seminar Questionnaire

Name:  ___________________________________________   
Section:   - ______
Lodge:  _______________________________
Council:  ____________________
Council # ______
What is your current position in the Lodge:  


How long have you been a member of the OA:  
 _____Youth/ _____ Adult      Total _____ Years

Have you attended the current National Leadership Seminar:  ___ Yes/ ___ No
LLD:  ___Yes/___No

What do you expect to receive from the National Lodge Adviser Training Seminar? 
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